
Professional Development for 
a New Generation of Mining Leaders



FORTUNE 1000 COMPANY
RESULTS FROM THOSE
RECEIVING COACHING

In order to create value in the
marketplace, you have to 

create value in the workplace.

Mining as an industry has historically been perceived as
very traditional and structured. A multi-generational
workforce, labor shortages, continued development in
rural/vulnerable communities, and emerging
technologies are driving the need for new and
innovative development programs that will appeal to a
dynamic generation.

The impact of these changes on talent attraction,
development and retention remain a key gap in the
mining sector. Employees no longer stay a lifetime in a
position. The fight for talent is real.

Today's employees are focusing on their individual
career development and looking for positions that will
allow them to improve their knowledge and skillset. 

In order to attract, engage, and retain a multi-
generational workforce, training needs to focus on
practical skills and knowledge that clearly relate to
leadership and individual development goals.

WHO WILL BE RUNNING YOUR
MINE IN THE FUTURE?

Who are you attracting and developing today?  



Create a strategic development plan

Understand multiple behavoir styles

Increase emotional intelligence

Identify roles and boundaries

Develop stronger teams

Become an influencer

Traditional training provides external, technical
knowledge. Typically, there is no form of followup or
accountability. Most leadership training programs are
designed for ease of operational delivery within an
organization, not for habit formation. 
   
Coaching delivers laser focus on overall development
over time.The leadership coach works closely with the
individual to provide guidance and accountability.
Self-awareness and self-management are at the
forefront of embedding long lasting shifts in behavoirs
and habits.

TRAINING VERSUS
COACHING

Highlights of expected coaching outcomes:
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61%
Increased  job  sat is fact ion .

77%
Improved  working  re lat ionships  

with  direct  reports

67%
Improved  teamwork  

Source: Metrix Global, Manchester Inc., Hay Group, MonteWyatt

When leaders understand themselves and
others on a deeper level, the outcome is
effective communcation, higher levels of
motivation and productivity. Leaders reported
77% improvement in working relationships with
their direct reports. 

Leading teams requires the ability to establish
trust, collaborate, high levels of emotional
intelligence, and critical thinking skills. Leaders
experienced a 67% improvement in teamwork
development.

Turnover is costly and a primary obstacle to
employee retention. Improved work
environments and performance was directly
linked to coaching and greater job satisfaction.  
Leaders that were part of a coaching program
reported  a 61% increase in job satisfaction. 

FORTUNE 1000 COMPANIES:
COACHING OUTCOMES



With my multinational mining experience combined
with more than 12 years’ background in finance,
manufacturing, operations, and Human Resources, I
understand the challenges inherent to leaders. I am
well equipped to deliver a dynamic coaching program. 

Coaching gives your employees a chance to achieve  
far more than the bare minimum. If you take time to
invest in your employees, the reward is not only a
more competent and high-achieving team, but
ultimately a higher bottom line.

Let's talk soon!  

CONTACT 
INFORMATION

Email: Hello@Leadersrise.net

Website: www.leadersrise.net

Phone - Text: 775-453-8907

https://www.linkedin.com/in/saunders111/
https://www.facebook.com/CindySaunders11
https://www.instagram.com/leadershipcoach_cindysaunders/
http://leadersrise.net/
https://www.leadersrise.net/

